Personnel Subcommittee

Meeting called by | Galloway
Type of meeting : Personnel
Facilitator Harness
Note taker Katrina
| TImekeeper Katrina
Attendees Chair Chantal Galloway, Joanne Fine, Director Harness and Dlane McDermott

Discussion Personnel discussed the proposed ordinance changes regarding the committee and Executive Director's
Revlew at City Counclis last meeting .

| Conclusions 1 Motlon by Member Fine to propose to the board that they object to the portion of the revised ordinance

That requires that the Executive Director of CPOA evaluation be disseminated throughout the City. Member Galloway second the matlon. |

Member Fine wlll reach out to Mary Scott with Human Resources regarding Issues and questions regarding Executive Directors contract. I

Actlon Items ' ) | Parsan Responsible Deadline.

I

—— ———

2017/18 Evaluation Recommendations. A) Evaluation Tool Recommendation. B) Plan for Evaluation 1-3

Discusslon Chair Galloway provided an evaluaticn tool recommendation document titled Evaluation Criteria Based
0On Albuquerque Clvitian Police Oversight Agency OrdInance (see attached). A) Evaluation Tool Recommendation.
And make sure compliance Is met. B)Plan far Evaluation 1. Evaluation Period, 2, Stakeholders 3. Start/End Dates

Concluslons | A) Motion by Member Fine to present the evaluation tool for the board's approval. Chair Galloway second
,. The motion. A second motion made by Member Fine that the second half of the evaluation tool for the position of Executive Director be
Presentad to the board not ordinance related, managerial, organizational and deslgn for stake holders not the board. Chalr Galloway

Second the motion. B)1. Motion by Member Fine on the evaluation period a review would be conducted In January results to board In
February meeting, Chair Galloway second the motion. 2. Create a list of outside stake holders for Executive Directors evaluation.

3. Personnel will distribute evaluation to the involved indlviduals and requesting feedback at a later time.

‘Action ltems

Job Description Presentation to Full Board Recommendation

- s e

Discussion Discussion on Executlve Directors job description on file with Human Resources.

Concluslons Personnel will provide existing job description at the next POB meeting and will revise with new Oversight
Ordinance |5 amended.

Action ltems




minutes

Prngressiva E}lsc]plrnan" Action pnll:r_'.' ﬂacummandat[nn

Discusslon Persnnnei Discussed discipline process.
Concluslons ]__Member Fine wlll get clariflcation from Mary Scott with Human Recourses and provide a update at the

Next Personnel meeting.

=

Close sesslion for Persannel matters

Discusslon Chalr Galloway did a rull call vote tu gn into a clnsed euecutlve session for meeting with counsel re:

Personnel Issues and Closed Discnsslon to discuss Possible Acllon re Persunnel Issues a. limited personnel ‘matters pursuant to NMSA
1978 Sectlon 10-15-1(H)(2), At 10:33am, the Personnel Subcommittee went Into an executlve sesslon.

Concluslons [ The Personnel Subcommittee came out of an executive session at 10:42am. A motlon was made by

Chalr Galluway to come out of an executive session and return te normal business. Member Fine second the motion. Roll caII

Vote by Chalr Galloway.

'Next meeting February 22, 2019 at 9:30am -

|e——————————— e t——— -




minutes

APPROVED:

OJA 292|019

Chantal Galloway, Chair D) Date
Personnel Subcommittee

CC: Julian Moya, City Council Staff
Katy Duhigg, City Clerk
Klarissa Pena, City Council President (via email)

Minutes drafted and submitted by:
Katrina Sigala, Senior Administrative Assistant
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